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"Our theater world is so much better with this book in it, and even better with Cary and Jay at the

helm." Ã¢â‚¬â€œDavid Stewart, Director of Production for the Guthrie Theater  The Production

ManagerÃ¢â‚¬â„¢s Toolkit is a comprehensive introduction to a career in theatrical and special

event production for new and aspiring professionals, given by expert voices in the field. The book

discusses management techniques, communication skills, and relationship building tactics to create

effective and successful production managers. With a focus on management theory, advice from

top production managers provide insights into budgeting, scheduling, meetings, hiring, maintaining

safety, and more. Through interviews and case studies, the history and techniques of production

management are explored throughout a variety of entertainment venues: theatre, dance, opera, and

special events. The book includes references, tools, templates, and checklists; and a companion

website contains downloadable paperwork and links to other useful resources such as unions,

venues, and vendors.
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Cary Gillett has worked as a production manager and stage manager in the Washington DC area for

almost two decades. She teaches production management and stage management at the University

of Maryland, College Park, and serves as the production manager for UMDÃ¢â‚¬â„¢s School of

Theatre, Dance and Performance Studies. In addition, she has worked as a production manager for



the Round House Theatre, the Potomac Theatre Project and the Helen Hayes Awards, celebrating

theatre in the Washington DC area. She is married to director and educator Bill Gillett, and together

they manage their biggest production, Mary Louise.  Jay Sheehan oversees the production

management and stage management areas for the School of Theatre, Television and Film at San

Diego State University. Jay created and leads the Certificate in Entertainment Management

Program for the school. As the faculty production manager, Jay oversees all aspects of production

for the eight-show main stage and student production season. When he isnÃ¢â‚¬â„¢t teaching, Jay

also serves as the Logistics Coordinator for the Presidents campus wide Arts Alive SDSU initiative,

promoting the visual and performing arts on campus. Jay is also an Equity stage manager, and

spent his early career at the Old Globe Theatre. JayÃ¢â‚¬â„¢s other jaunts around San Diego have

found him as the Director of Production and Operations for the San Diego Symphony and Director

of Operations for House of Blues, overseeing the 20,000 seat Coors Amphitheatre in Chula Vista.

Jay is also owner of Cue One Productions, and is a freelance special event manager who produces

non-profit charity & concert events in and around the United States.

This book is clear and concise- an easy to read guide with straightforward language. It is clear from

the style of the chapters and the writing, the authors really want you to succeed as a production

manager and are laying out the tools you need to do so. I highly recommend this book and the

companion website to help production managers at every level, from just starting out to seasoned

professional looking for a fresh approach. So incredibly worth the investment.

Well written, great material and....it's about time someone published a book of this material, so

helpful for newbie production managers.

A must-have for the beginning or aspiring Production Manager.

The first thing I did after interviewing for the PM position at Mosaic was to buy this book! I got the

job and I'm finding the book to be an invaluable resource.

Excellent read! Not only for production managers, but any kind of manager. Finally a textbook that's

accessible, easy to read, well-written, fun to read, and relatable!

Great resource for those who are interested in Production Management or want to hone in their



skills.
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